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This purpose of this document is as a guide to provide prospective applicants with details of the
company; what you can expect when you work for us; requirements of the role; and skills and
competencies that we will be looking for in a potential employee of the company.

Who we are

GEN?2 are trusted public sector property experts.

We’'re transforming the management of public buildings and spaces for current and future generations
through our inside knowledge of the sector.

And we’re growing. Having successfully secured a five year agreement with Kent County Council and
securing new clients, GENZ is looking to expand its talented team of property professionals.

We manage 1,800 properties with a combined value of £1.87bn and have delivered £535 million of
capital projects over the last three years. Our team of experts enable and facilitates the delivery of a
diverse range of services for the public sector across London and the South East.

GEN?Z are driving innovative new changes to support the need to deliver services differently. We are
keen to work with an exceptional individual who has the energy, drive and ambition to help us do things
differently.

Someone who shares our commitment to improving public services and who is able bring skill and
commercial awareness to ensure we deliver value for money and maximise clients’ assets.

Our Vision

Our vision is to be the trusted property services advisor of choice to public sector clients in London and
the South East. We understand our client’s needs and objectives and our work supports the delivery of
social and financial value. We do this by delivering excellent standards of service, in a commercially
aware but ethical manner.
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JOB & BENEFITS SUMMARY

Job Title: Head of Capital Projects, Full Time
Location: Sessions House, Maidstone
Responsible to: Chief Executive Officer

Salary: Competitive

Holiday Allowance: 25 days

Pension: Company Pension

PURPOSE OF THE JOB

Responsible for Project, Programme and Cost Management across the GENZ2 business and delivery of
capital projects and programmes.

This role forms part of the Gen? Leadership Team which has collective responsibility for the execution of
the Company Strategy as set by the Executive Team, the day to day operation of the business and
delivery of the company Business Plan including its growth targets.

The post holder shall also have direct responsibility in their business unit for the following: Health & Safety
and Compliance reporting/auditing, service delivery and improvement, recruitment, management and
development of staff, profit and loss management with responsibility to see the cost centre delivers to
budget.

The post holder shall also lead on the acquisition and achievement of professional accreditation and
memberships for disciplines appropriate to their business unit — e.g RICS, APM, ISO.

Responsible for the successful delivery of Minor Works Programmes, Major Works Programmes and one
off Capital Projects across Education, Corporate and Housing sectors.

With the CEO and Leadership Team, provide strong leadership to the company, transforming culture,
quality and profitability.

MAIN DUTIES & RESPONSIBILITIES

= Deliver capital projects and programmes for Clients to time/cost/quality and meeting statutory
requirements. Ensure Health & Safety practices being adhered to and compliance management
on all projects and programmes — including CDM Regulations.

= Manage the Capital team, including project and cost management, to ensure effective systems
and process for managing and risk, finances, quality and change control and effective governance
is in place to ensure projects are managed within tolerance and authorities.

= Implement a Resource Management process including load and capacity planning for all key
project skill groups to minimise resource bottlenecks and maximise resource utilisation.
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Manage the performance of internal and supplier project resources to drive delivery of scope to
programme, cost and quality

To develop senior level client relationships in order to secure new commissions, retain current
commissions and grow the business in a way that adds value to the clients’ operational
effectiveness and the company’s commercial success.

To use her/his network of business and commercial services sector contacts and keep abreast of
developments specific to the property consultancy market, to produce new thinking and initiatives
that can be deployed within the business, with existing clients, or to inform the company’s
approach to improving productivity, efficiency and cost effectiveness; all in order to reduce the
cost base, increase margin and support the winning of new business.

Working with the Head of Estates and the Data Team, ensure that all project and asset data
records are kept up to date and compliant with legislation such as data protection and
Transparency Code.

Work with Gen? colleagues and suppliers to lead a whole life cycle approach to the management
of assets in order to maximise asset performance and achieve best value. Specifically, consider
a “soft landings” approach to the building of new assets to minimise maintenance costs over the
life of the assets.

Be the lead Project Management representative in the Genz2 business, providing quality technical
advice to Gen? staff and customers in all matters relating to project and programme management
and cost management. Where required by Clients, deliver senior advice to stakeholders such as
Members and Director of Services and at key governance meetings and committees.

Ensure that the procurement of suppliers is carried out compliantly with procurement regulations.
Develop collaborative relationships with key suppliers and ensure their performance is managed
effectively.

Carry out regular reviews of service requirements, develop existing KPIs and adopt best practice
in order to identify opportunities for service improvement and cost efficiencies.

Take the lead on the continuous improvement of Gen?s project and programme management
expertise, including accreditations, training and development plans, Continuous Professional
Development activity and Thought Leadership in this discipline.

To attend and report monthly to the Company Board providing the Board with advice and guidance
on all matters related to service delivery, commercial issues, securing new business, quality
assurance, compliance, health and safety and resourcing.

This job description is provided to assist the job holder to know what her/his main duties are. It may be
amended from time to time without change to the level of responsibility appropriate to the grade of post.
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PERSONAL SPECIFICATION

A leader, who is a logical, process focussed business professional with extensive experience in the
property, real estate or built environment; ideally with a bias of working with public sector clients, with a
successful track record of project delivery; who is eager to undertake a senior leadership position in a
fast growing property consultancy, offering professional services to the public sector.

Knowledge
e A professional qualification in project management or the built environment.
e Current market knowledge on best practice.

e Understanding of the challenges faced when transforming or setting up a private company owned
or spinning out from a large public sector organisation and how to drive efficiency and culture
change.

e Understanding of the management and delivery of large public sector capital programmes.
e Knowledge of ICT systems to support property and project management.

e Knowledge of quality assurance systems including ISO standards.

e Understanding of how to achieve change and transformation within an organisation.

« Knowledge of construction methodology and RIBA Plan of Works.

 Knowledge of Construction Frameworks, Contracts (professional services and construction) and
The Public Contracts Regulations.

Skills
e An outstanding natural leader with a track record of developing effective teams.

e A confident and competent public speaker in fluent English able to persuade and convince an
audience.

e A good communicator in written English, able to produce written documents that are concise and
persuasive, using jargon only where it adds to understanding.

o Well-developed emotional intelligence, able to read situations and people so as to build effective
and collaborative relationships, up and down the business, as well as with clients and
stakeholders.

o Awell-developed awareness of customer needs and a commitment to continually improve service
delivery.

e Financially aware, having managed large budgets.

e Well-developed commercial and business acumen.
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Aptitude

Prefers team work to working alone.

Is at ease in the presence of company directors, senior client representatives and able to
command a sense of personal professional gravitas without being overbearing.

Has a concern for developing others professionally and growing talent from within the business.

Has a corporate approach to managing her/his areas of responsibility, seeing the bigger picture
and supporting fellow Executives and Board members in meeting their objectives.

Ability to work under pressure, organise and prioritise own work and that of other Business Unit
members, ensuring agreed programmes and project requirements are met and customer
demands accommodated.

Experience

Primarily in the private sector with large property organisations serving large public sector clients.

Track record of successfully delivering programmes, adopting appropriate risk management
strategies, and Client and Stakeholder Management.

Programme, Project and Cost Management across various sectors including Education.
Track record of delivery against a business plan and P&L.

Membership of a senior leadership team.

Supply Chain Management including use of KPIs.

Various Forms of contracts from professional services to construction contracts.
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CORPORATE RESPONSIBILITIES

Directors and senior managers have an explicit responsibility to deliver the collective agenda of
Genz? and its clients. These are fundamental elements of their role not an addition and are
summarised as follows:

Whole Company

»= Understand, communicate and contribute to the delivery of our clients strategic aims.
= Meet statutory obligations.
= Promote the brand and enhance the overall reputation of our clients.

= Understand and monitor the measures of performance, which define successful outcomes
for GEN2 services.

Integration of Services

= Focus resources where they have the biggest impact.
= Deliver services that are flexible and adaptable.

= |ntegrate services within Gen2 and work with partner agencies to ensure a seamless
customer experience.

= Fully and inclusively engage all staff in the delivery of services, demonstrating leadership
values and competencies.

Embedding Commissioning and Engaging relevant markets

= Establish an outcome focused organisation.

= Meet the financial regulations and standing orders of GenZ.

= Ensure all services are delivered with appropriate reference to the market.
= Proactively and continuously seek to improve service delivery.

= Proactively manage risk to avoid inertia whilst not exposing the company to needless and
avoidable challenge or loss.

= Overcome professional and service silos to achieve the company’s objectives.
Managing Change
» Understand and support the overall change agenda.

= Deliver required outcomes of service specific change on time and to budget.

» Understand the quality of staff, support their development, nurture those with talent.

Identify the skills for the future and the level of staff through robust workforce planning.

= Deliver to agreed budget and income targets.
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